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MEMORANDUM YOR Deputy Director, NRO 


SUBJECT; Duties and Functions of the Deputy Director, NRO 


Following our 13 April discussion of this subject, I have eee 
your Ll April drat uocestions concerning tne method of operation 
POP tie: ON AO The attachment retliects my views on 

tae present functions ror which the Deputy is resnonsible to the 

Director, NRO, as well as the gene ral metnod of operation to be i 
lowed, With your concurrence, I shall ask the Director, N20 Stas! 
to make appropriate Cistribution of ne attacament in orcey that ¢ 
scactions of the Deputy Director will be understcod throughout t 
ana its working interfaces. 


Vane 
eid 2 


ne NRO 


Normaily, i isnell exoect your NRO work to consist c 
oul the cuties outlined in the attachment hereto, wit S 
esponsipility to cover ali aspects of the NRC as A : 
z am not available due to extended absence or disability. In accordance 
Wita the current agreement, and to insure your ability to carry out cuis 
occasional task, I intend that you shall be keo: fully informed of all NRO 
.ctions which I take, as well as on ali other aspecis of NRO activities. 
i expect generally to consult you on matters directiy related to yo 
Cuties, and on most other NRO matters as well. Ishall be the 
: 3 to wheth ons das is Sign eee or anor 
: 


eacn eee as to whetner 
Consuitation v t 

course, weleon me al any 
have on any NRC matter. 
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NRO review(s) completed. 
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peat ete 


Except for guidance from the USI3 on intelligence collection requirernents 
and priorities, all guidance to the Director is from the Secretary of 
Dofenso, as Ex secutive Agent, Therofore, whenever you assume the role 
or A cting Director, NRO, you should work in this sarne manner, and in 
accordance with all policies which I have established 


aa 


With these points clear, I solicit your full suncort and look forward 


isi % f6r 
to 2 harmonious working’ velationshi ip in this Gifort of the vreatest national 
imporiance. 
f beak eS, Via 
Srockway 7 ae illan 
Director 
lL Acca National Reconnaissance Cifice 
ilethod of Cyoersation gor 
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METHOD OF OPERATION FOR DONRCE 


ny ‘é ir i ae yas n ne Qo.7 : TO 
aeisrence;: DOD-Cis Acwoemer: on NRO, dated 15 March 1962 


l, The referenced agreement defines the duties of the DDNRO, 


7 


under the direction of the DNRC, as follows: 


a. Keeping fully and currently informed as to all 


activities of the NRP. 


bb, Supervising relations between the NRO and the 
United States Intelligence Board ana its subcommittees, and the 


intelligence exploitation cormunity. 
c. Supervising all NR? tasks assigned by the Director 
Nx to the Central Intelligence Agency. 


d. Performing such other duties as may be assigned by 


2. The DDNRC will rctain his present office location and 
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staff as the Deputy Director (Research), Cid. In addition 
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the Director, NRO Staif will provice a Pentagon office for the DDNRO 
within the restricted area presently occupied by the NRO Stati, The 


ATAD A, 


NRO Stati will provide secretarial and any other assistance required py 
the DDNRO during occupancy of his Pentagon office. Norraally, the 
DONRO will use his Pentagon office on a part-time basis. However, 
when serving as Acting DNRO due to absence or aisaoility of the DNRO, 
Gv alae aes . 
e will occupy his Pentagon office (on a full-time basis / 

8, In order to permit the DDNRO to be kept fully and current-y 
informed on all activities o2 the NR, 

a, The Director, NRO Staff will establish internal NRO 
administrative procedures which will insure that the office Gr i} DONA 
will receive on a routine routing basis copies of all incoming anc cutgcing 
correspondence, cables, etc. The NRO Stati wili earmar 
which they believe require specific attention of the DDNRO, anc arrange 
for priority delivery when appropriate. 

b. The Director, NRC Staff will establish procecures <0 


assist the DDNRO to keep informed on NRO problems anc actions in 


= 


| ae 


works, These procedures will consist of regi 
ciscugsions with the DDNRO by senior NRO Stati personnel, Normany, 


ney wa Siw 


these discussions will be held in the CIA office of the DDNAO, at a time 
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selected by him. 

c. The NRO StaiY will keeo the DONRO office informed of 
Ril major meetings or briefings in order that the DDNRC may attend, 
or sond a representative, if approvriate. 

ad, The NRO Staff normally will coordinate with the DDN 
action matters of particular interest in regard to his assigned responsi- 
bilities prior to presenting thera to the DNRO, although such prior 


coordination shall not be a prerequisite for the Staff to take us any 


matter with the DNRO. In presenting all actions to the DNRO, the N&O 
siail will indicate the coordination which has been obtained ¢ Sn Will 


. p 
Pu 


Ootain any accitional ccordination which may be requir 


4, in order to carry out his responsibilities for suvervisine 
relationships between the NRO and USI, the DONRO will work with 


me USIS and its subcommittees, an ne wita che ea to insure ihat 


aporopriace requirements guidance is provided to the NRO lor th 


ceveiooment and execution of the NRP, He will insure thet the NAO 


aeeps the USIB and the DIA adequately informed on NRt 


re 
ve) 
hy 
© 
G3 
3 
49 
8 
ia) 
mn 
(o) 


- srt pets T yf S LY age oor 1 a 
ulcance will be meaningful. With appropriate assiscance 
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2, ae ae fear = ale ~ H wear 
ALOT NAO Stait, the DDNRO will work with the intellicence exploitation 
ats + 2 Sao Tote St : 7 - tesa Haat. “A Aen 
ccramunily, Oriraarily NPIC, NSA, and wiA, to inSove thats proses 
eile m ar) : AAR OF fr - ~ Baa Sala 
inverface exists between the NRP anc those resxonsible for exploitins 
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its products. This activily will involve both working with the exploiters 
to insure adequate preparation to handle the ccilccted products, and 
insuring that specialized requirements of the exploiters are aacduacely 
considered in the development and operation of the collection systems, 

do. in carrying out his duites in regard to the CIA supsort of 
he NR2, the DDNRO will be ressonsible for: 

2. insuring that the CEA is responsive to NRO Girection 

anc guidance on all NRP projects and/or tasks assigned to the CLL; 


d. insuring that the DNRO is informed on the progress 


of all NRO projects and/or tasks assigned to the CIA, and on any 
critical problems arising in connection therewith; 
c, Suomitiing to the DNRO for approval the vrograms 


and pudgets for NRO projects and/or iasks assigned to the CIA 


G. insuring that all NRO funds made available to the CIA 


are used only for work which has been asproved by the DNAS; 

@. insuring that the CLA has within its own budget the 
necessary funds and personnel to provide internal CIA swozcri for all 
assigned NR2 responsibilities; 

i, initiating preparation of prososais for oserational 


employment of NRO projects assigned to the CIA. Such vrososals will 
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DONRO will ect as tha NRO soo 
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~ bats a Pate ’ fue PUR Aes , 
SeMatiONs \...... Appropriate, as determined by the DNRC. 
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8. in carrying out the cuties of Ac cUng ONAG curing 4 césignated 


> ~ as r5 ” 


we a eh - SNONATI O nyyt # . a: 
evsence on ne DNAO, the DONKC will serform all of the functions co? ihe 


DNAC, following the policies previously establisned by the DNRO. The 
X OE 

in the same manner as for the DRO, 

7. Phe DDNRO shall be in the chain of commend directly uncer 


PAA TNO att 24 & G Aue Bt ny Ina nn . RA CUNO ew 
12 DNRO, although not an intex Measary ecne.on setween tha DNRC and 


SN PR, a 7 (ip ee aaa Seer yar 4 a3 . ws 7 ae 
Na ros Directors, the NRO Comptroller, or the MIL EEtOr, BRS 
Sets a At z - ees ws BE ea ) TEE AS eel Re S82 esis 
etc. Whe DDNRO shali have comrnand authority over all clezienis of 
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ine NRO when serving as Acting DNRO during the absence vz 7 CiSablilny 


mM 


BN oral 


aif will carry out all of its activities in cusport of the 4ctiss DNEG 
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